
In today’s digital landscape, cyber threats are more advanced and pervasive than ever. Disaster recovery has
therefore become an essential component of business continuity planning. This case study explores how a
State Library System in Delaware responded to and recovered from a large-scale ransomware attack that
disrupted its operations for several weeks, as well as the lessons learned to strengthen its future resilience.

Case Study: 
Disaster Recovery Effort After a
Major Cyberattack at a 
State Library System

The Delaware State Library System operates 35 locations across multiple
counties, jurisdictions, and municipalities. It provides vital public services
and cloud-based resources through an integrated network. On
September 20, 2025, the organization suffered a severe ransomware
attack that encrypted its servers, crippled communications, halted
access to essential business applications, and forced the closure of
multiple branches.

B A C K G R O U N D

Early Friday morning, staff discovered they couldn’t access the Internet or
email. By Saturday, all endpoints were encrypted, and ransom notes
demanding cryptocurrency confirmed a full system compromise.
Microsoft was initially contacted, but the situation quickly escalated,
prompting the organization to engage CCS to lead the response.
Immediate actions included shutting down Internet-facing systems,
notifying law enforcement, and informing the public through online and
local media updates. While all endpoints were encrypted, network
hardware remained operational, and the Disaster Recovery as a Service
(DRaaS) system—housing offline backups—was fortunately unaffected.

I N C I D E N T  D E S C R I P T I O N

Disaster Recovery Response (Summary)
Recovery Team: CCS Incident Response Team led operations,
assessed impact, and managed communications.
Backups & Restoration: Backups were intact, but servers and ~3,000
endpoints required full rebuild and updates.
System Rebuild: Network reconstructed with new hypervisors, next-
gen firewalls, advanced EDR, managed SOC, upgraded DRaaS, and
MFA-enabled access.
Post-Recovery Improvements:

Updated incident response plan and staff cybersecurity training
Ongoing managed services with monthly SOC reviews
Enhanced email security (by Q4 2025)
Regular vulnerability scans and bi-annual penetration tests

D I S A S T E R  R E C O V E R Y  R E S P O N S E
Maintain updated Disaster
Recovery and Backups
Invest in Preparedness and training
Commit to Continuous
improvement

Lessons Learned

90% of systems and critical
accounts were operational
No ransom paid
Some customer data had been
exfiltrated
Reputation remained intact

Outcomes

Rapid restoration was essential
Verify that backups weren’t
compromised
Maintain transparency and trust
Document the breach and
recovery steps

Challenges

Contact CCS
1-800-598-8989
www.customonline.com

info@customonline.com

At a Glance



Of mission-critical
operations were
restored within weeks

KEY OUTCOMES

CHALLENGES FACED
Time Sensitivity: Rapid restoration was essential to minimize
downtime across a system spanning much of the state.
Data Integrity: Verifying that backups were uncompromised
required meticulous effort.
Stakeholder Confidence: Maintaining transparency and trust
with users while managing public communications.
Regulatory Compliance: Documenting the breach and
recovery steps to meet state and federal data protection laws.
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90%

$0
No ransom was paid,
avoiding financial loss
to malicious actors

Forensic analysis
confirmed some
exfiltration of
customer/citizen
data

The library’s
reputation remained
intact, bolstered by
its transparency and
coordinated crisis
communication.Maintain Updated DRaaS and Backups:

 Regular, offline backups are critical for rapid recovery and
avoiding ransom payments.

Invest in Preparedness and Training:
 Well-defined recovery plans and trained personnel are key
to coordinated response efforts.

Commit to Continuous Improvement:
 Post-incident analysis must drive ongoing security
enhancements and staff education.

LESSONS LEARNED

The Delaware State Library System’s experience demonstrates the importance of proactive planning, robust
backup strategies, and transparent communication in recovering from a major cyber incident. True
resilience is built on preparation, rapid response, and continuous learning. 

This event reaffirmed that no organization is immune to cyber threats—and that fostering a strong culture of
cybersecurity is essential to protecting both data and public trust.

CONCLUSION

Within a few weeks, 90% of systems and critical accounts were
operational—without paying the ransom. However, forensic analysis
confirmed that some customer data had been exfiltrated.
Although the recovery was successful, the event exposed
weaknesses in system maintenance and preparedness. Outdated
infrastructure and the assumption that a public library system would
be an unlikely target proved costly. The attack ultimately
necessitated a complete rebuild of systems, applications, and
accounts—a process that took weeks of restoration and months of
hardening and review.
Despite the challenges, the library’s reputation remained strong. Its
transparent communication and professionalism throughout the
crisis earned public trust and commendation.

O U T C O M E S
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