
A newly established Private Equity platform company, rapidly
acquired five businesses within the construction safety sector.
While this rapid expansion positioned the company as a major
player in the industry, it also introduced significant challenges
stemming from fragmented IT systems and outdated
infrastructure across the enterprise.

Case Study: 
Transforming IT Infrastructure
for a Rapidly Growing Private
Equity Platform Company

CCS was engaged to design and implement a comprehensive
IT transformation strategy. The approach focused on:

T H E  S O L U T I O N

Following the acquisitions, each business continued to operate
within its own disconnected IT environment - ranging from
isolated domains to basic workgroups. This lack of integration
resulted in: Inefficient IT Operations, Limited Scalability,
Limited Collaboration, Absence of Unified IT Governance and
Increased Administrative Overhead.

T H E  C H A L L E N G E

Speed to integrate
Scalable and secure infrastructure
Reduced operational costs
Improved operational agility

Benefits

Disparate IT Platforms
Limited Scalability
Absence of Unified IT Governance
Increased Administrative
Overhead

Challenges

A T  A  G L A N C E

Strategic Design and
Execution

Assessment of existing
infrastructure across all five
acquired companies
Leveraging current
technology investments to
minimize costs
Design and creation of a
new centralized corporate
domain, tailored for
scalability and compliance
Migration of all IT assets—
including users, servers,
applications, and policies—
into the new environment
Standardization of security
policies, collaboration tools,
and IT governance models

Modernization and
 Integration

Replacement of antiquated
systems with a
consolidated and secure IT
framework
Introduction of centralized
management tools for
network, identity, and
device control
Enablement of cross-
company collaboration
platforms (email, file
sharing, intranet)
Deployment of baseline
security protocols such as
MFA, endpoint protection,
and access controls
The ability to deftly onboard
and integrate new
acquisitions

Contact Us

1-800-598-8989

www.customonline.com

info@customonline.com

Comprehensive IT transformation
Strategic design and execution
Modernization and integration

Solution



Key Outcomes

Eliminated Multiple IT
Environments

No longer managed five
separate IT environments

Reduced Operational
Costs

Lower reliance on local IT
administrators

Improved Operational
Agility

Allowing the company to
scale more efficiently

Enabled Cultural
Alignment

Streamlined
communication

Enhanced IT
Governance

Improved visibility and
cybersecurity posture

Strengthened Corporate
Brand Consistency

Across all business 
units

The Results
The implementation of CCS's hybrid cloud solution led
to a seamless integration of all five businesses under a
single corporate domain. This strategic decision
positions the company for sustainable growth and
future acquisitions, supported by a robust, scalable,
and secure infrastructure.

I f  y o u r  o r g a n i z a t i o n  i s  s t r u g g l i n g  w i t h  t h e  c o m p l e x i t i e s  o f  l e g a c y  I T  e n v i r o n m e n t s
f o l l o w i n g  a c q u i s i t i o n s  o r  r a p i d  g r o w t h ,  l e t  C C S  h e l p  y o u  u n l o c k  t h e  f u l l  p o t e n t i a l  o f
m o d e r n ,  i n t e g r a t e d  I T.

C o n t a c t  u s  t o d a y  t o  l e a r n  h o w  w e  c a n  h e l p  c o n s o l i d a t e ,  s e c u r e ,  a n d  s c a l e  y o u r
i n f r a s t r u c t u r e  f o r  t h e  f u t u r e .
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