
Top Business Continuity and 
Disaster Recovery Mistakes and

How To Avoid Them



Introduction									         3

Mistake 1: Skipping the business impact analysis	 4

Mistake 2: Thinking it’s just an IT problem			   5

Mistake 3: Assuming backups are enough			   6

Mistake 4: Never testing the plan					     7

Mistake 5: Letting the plan become outdated		  8

Mistake 6: Overlooking third-party risks			   9

Mistake 7: No one knows who’s in charge			   10

Mistake 8: Communication breakdowns			   11

Conclusion									         12

Table of Contents

2



Power outages, cyberattacks, software glitches—
disruptions happen. Any one of them can halt  
your operations, damage your brand and cost  
you customers. 

The good news is you don’t need to be an IT expert  
to start protecting your business. What you need is  
a solid plan.

A Business Continuity and Disaster Recovery (BCDR) 
plan helps you stay in control when things go wrong.

Here’s what it really means:
• Business Continuity (BC):  

Keeps your operations running during and  
after a disruption.

• Disaster Recovery (DR):  
Helps you quickly restore your IT systems, 
applications and data after a major incident.

In this eBook, we’ll walk through the most common 
BCDR mistakes and how to avoid them. You’ll learn 
how to spot the gaps, avoid costly downtime and 
implement a practical, tested strategy.
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	      The Problem

Not knowing how or what to communicate 
can quickly make a bad situation worse. 
Often during a disruptive event, no one is 
sure who should speak, what to say or how 
to say it.

This confusion only adds to the chaos 
and impacts employees, customers and 
vendors alike. 

Even the most robust BCDR plan can 
fall short without a clear and actionable 
communication plan.

	      The Solution

How you share information during a crisis 
shapes how your organization is perceived 
and how quickly it can recover. 

Start with the basics:

• Clarify responsibilities: Decide who sends 
updates, what they’ll say and how messages 
will be delivered.

• Use multiple channels: Rely on email, phone 
and text to ensure messages reach people 
quickly and reliably.

• Prepare templates: Draft prewritten 
messages to save time when every second 
counts.

• Assign a lead and a backup: Designate a 
spokesperson and a secondary contact to 
maintain continuity.

When done right, clear communication builds 
trust, reduces confusion and keeps everyone 
focused on recovery.
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Mistake #8:  
Communication breakdowns




